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BUSINESS

How one company found the
path to paperless operations

Forget for
a moment
that you
may be hold-
ing a news-
paper in
your hands
when you
read this.
Our topic
for today is
going paper-
less.

I remember a conver-
sation with my Uncle Al
decades ago at the dawn
of the home computer era
in which he rightly pre-
dicted that we wouldn’t
always need paper to dis-
tribute news. He was right.
The digital environment
enables you to read our
stories and features online
or via your iPad or other
portable device. But what
about other businesses?

This week Ajax Build-
ing Corp. announced that
it won a Bronze Vision
Award from Constructech
magazine for its use of
technology in going paper-
less. The occasion was the
construction management
for the $17.6-million Wil-
liam R. Hough Hall proj-
ect at the University of
Florida.

Dave
Hodges

Democrat
business
editor

This week Ajax Building Corp.
announced that it won a Bronze
Vision Award from Constructech
magazine for its use of technology in
going paperless. The occasion was
the construction management for the
$17.6 million William R. Hough Hall
project at the University of Florida.

The Vision Award hon-
ors firms that have real-
ized the advantages of
using modern technologies
in their operations. Ajax
won in the $100-$200 mil-
lion General Contractor
category.

Tom Crow, Ajax’s project
manager on Hough Hall,
traces the origin of paper-
less construction back
about 10 years, when archi-
tects were starting to put
drawings and documents
on electronic media, usu-
ally a CD, for easier distri-
bution. Ajax followed suit
about six years ago after
deciding it needed proce-
dures and software in place
not only to handle docu-
ments, but to tie in such
procedures as invoicing to
its accounting program.

Having worked in the

business, I can tell you
that commercial construc-
tion generates mountains
of paperwork, from con-
tracts, drawings, specifica-
tions and change orders to
status reports, requests for
information from subcon-
tractors, and all the cor-
respondence between the
project owner, designers,
engineers and construc-
tion team.

Ajax and others are solv-
ing that by making docu-
ments into Adobe files
that can be passed around
more easily, revised and
stored where everyone can
get them. “It speeds it up,”
Crow says. “We don’t have
to fool with paper submit-
tals.”

If a file is too big to
email, such as a set of
drawings, it can be left

Monday, October 24th at 7:00 p.m.

on an FTP site for users

to download as needed.
Ajax’s Penta software
keeps up with changes in
the documentation and as
construction progress is
verified, helps with paying
subs.

“The advantage is that I
can be anywhere and have
access to those files, go in,
work on them, save them,
then at night it’s backed
up,” Crow said. Turn-
around times on document
revisions are now a couple
of hours instead of several
days.

Ajax figures that it saved
1,000 pounds of paper dur-
ing the Hough Hall proj-
ect, which was completed
in the summer of 2010. The
paperless process was so
successful that Ajax has
used it on all projects since
then in both Florida and
Georgia. Jay Smith, Ajax
vice president, hopes to
implement it on the Public
Safety Complex construc-
tion now starting.

Besides saving clients
time and money, “It’s just
phenomenal what it’s done
to make things faster,”
Smith says. “And what it
does is allow us to do a lot
more, quicker as well.”

Askew Student Life Cinema, 942 Learning Way (FSU main campus)
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STATE OF SECURITY
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Juliette Kayyem
(national security expert and cast member)
from 8:30 to 9:00 p.m.
www.sosthefilm.com

Special Screening of S.0.S. (State of
Security), award winning director
Michele Ohayon'’s feature length
documentary film as witnessed by
Richard A. Clarke, renowned counter-
terrorism expert who served in multiple
presidential administrations.

This special event is being co-sponsored
by The Florida State University Center of
the Advancement of Human Rights and The
Florida State University College of Motion
Picture Arts in cooperation with The Village
Square and the National Security Network.
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*Guided discussion following screening lead by

Admission is free
and open to the public.
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If you have a busy schedule, taking time out for
a plumbing repair probably isn’t on it.

! We Can Help!
\ * Evening & Saturday hours - No Extra Cost
e Scheduled Appointments for your convenience
\ * 24 Years Experience, fixed right the first time
o Guaranteed results at fair prices

Plumbing

B & Backifow Prevention. lic.

PERFECT
PERSIMMONS
Uu-PICK
ORCHARD

St. Augustine Road off Hwy 59
Open Saturdays and Sundays
9:00 am - 4:00 pm

Lots of delicious fruit still available...
Starts at $1.05 per pound

Call for info: Renee 2515074
or Cristi 251-251-4392

www.upickfarms.info
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When It Comes to Hearing Aids...

We
Rise
Above
The
Rest!

Audio
Rehab Lab..

...the place
to go for your
hearing care.

You see a certified
audiologist, not a salesman.

60 day money-back
guarantee.

Large selection of advanced
digital technology
or all budgets.

Competitive pricing

- every day.
2 & 3 year warranties
on all new hearing aids.

Free supply of batteries
on all hearing aids.

Parking accessibility.
Financing available.

OTHER HEARING
AID CENTERS

32 years of the
best service.

Accredited by the

Better Business Bureau | st L5

f
Audio Rehap Lap, Inc.

2425 East Mahan Dr., Suite A
Tallahassee, FL 32308
(850) 878-7228

Owner/Audiologist
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